Client Training Programme 2009/10
Data Protection Friday 3 July 2009

A general introduction to data protection including some practical, sector
- specific pointers about data protection issues to be especially aware
of.

10:00am- 12:30pm £95.00 + VAT
(free for clients)

The Effective Chair’s Masterclass Sold Out Thursday 23 July 2009

Meetings can take up huge amounts of resource, but sadly the returns 10:00am - 4:30pm £285 + VAT non-
are often disappointing. Investing in this Masterclass will help you bring clients/£195 +

. . VAT clients
out the best in your Board. And that benefits the company - more
effective teamwork means better decisions and quicker implementation.
This one day Masterclass should be of interest to Chairs, Vice-Chairs,
Executives and others who are involved regularly in leading teams.
Getting Development Right Thursday 10 September 2009

A training session aimed at junior development officers responsible for
instructing solicitors and negotiating development transactions. The
interactive session with discussion groups will cover:

2:00pm - 4:30pm £95.00 + VAT
(free for clients)

Site visits

Negotiating heads of terms

Title and searches, a brief summary

An examination of a development agreement

HR Directors & Managers Programme Part One Wednesday 16 September 2009

Workshop 1 - Leadership in difficult times " Influencing Leaders” 10:00am - 4:30pm  £285 + VAT non-

clients/£195 + VAT
This is the first of a series of four highly practical and interactive clients

Workshops for HR Directors and Managers that run between September
2009 and January 2010. It will cover leadership in difficult times,
providing practical guidance to HR professionals on influencing the
Executive Team.

Trustee/Board Member Training Day Thursday 17 September 2009

An introduction for new board members who are charity trustees

. . . . 10:00am - 4:30pm £285 + VAT non-
covering all of the basics necessary to give you a head start at your first clients/£195 +
board meeting. The course will cover the duties and responsibilities of VAT clients
charity trustees / company directors, potential liabilities and how to
protect against them, and a range of soft-skill training to enable you to
get the most out of your new role including preparing for and attending
board meetings, participating in debates and making effective decisions.
This course is suitable for charity trustees and directors, CEOs and
others with a governance remit.



Estate Management Update Tuesday 29th September 2009

Valuable legal and practical advice on key areas of tenancy
management to include abandonment, an update on case law on
succession, squatters, damage to properties and the use of CCTV.

2:00pm - 4:30pm  £95.00 + VAT
(free for clients)

Forced Marriages Thursday 15th October 2009

A workshop looking at what to do if you believe a person is being forced
into a marriage. What applications need to be made, what will the court
consider and what orders can it make, other considerations if want to
protect a person.

2:00pm - 4:30pm  £95.00 + VAT
(free for clients)

HR Directors & Managers Programme Part Two Wednesday 21st October 2009

Workshop 2 - Leadership in difficult times “When you are in the
10:00am - 4:30pm £285 + VAT non-

thick of it” clients/£195 +
VAT clients

This Workshop will explore the redundancy process and creative

alternatives to it. We'll evaluate the experience of other organisations

and identify practical ways to have the ‘difficult’ conversation, support

and motivate people in challenging circumstances.

The new Regulatory Regime Thursday 29 October 2009

Summarising the key aspects of the new regulatory code for Registered
Providers (formerly RSLs) to be published in the Autumn by the Tenant
Services Authority.

2:00pm - 4:30pm  £95.00 + VAT
(free for clients)

The Effective Chair’s Masterclass Tuesday 3 November 2009

Meetings can take up huge amounts of resource, but sadly the returns

. .. . . . . . 10:00am - 4:30pm £285 + VAT non-
are often disappointing. Investing in this Masterclass will help you bring clients/£195 +
out the best in your Board. And that benefits the company - more VAT clients
effective teamwork means better decisions and
quicker implementation. This one day Masterclass should be of interest
to Chairs, Vice-Chairs, Executives and others who are involved regularly

in leading teams.



Almo Futures Thursday 12 November 2009

These are challenging times. With the completion of "Decent Homes" in
sight, and an uncertain future beyond, it's even more important than
ever to remain focused and pro-active. This half-day session provides
CEOs and Finance Directors with an invaluable opportunity to network,
share ideas and explore possible new legal and commercial models.
We'll also be putting the relationship with the local authority under the
spotlight, and taking a look at a "second generation” Management
Agreement capable of unleashing the full potential of effective
partnering.

2:00pm - 4:30pm  £125.00 + VAT

HR Directors & Managers Programme Part Three Wednesday 18 November 2009

Workshop 3 - Leadership in difficult times “Resolving conflict”
10:00am - 4:30pm £285 + VAT non-

During the third Workshop we'll look at how to challenge poor clients/£195 +

. . VAT clients
performance effectively and improve absence levels. We'll also explore
an alternative approach to conflict resolution through mediation.
Vetting and Barring Scheme and the ISA Thursday 26 November 2009

A practical overview of the new Vetting and Barring Scheme introduced
by the Safeguarding Vulnerable Groups Act 2006 and the role of the
Independent Safeguarding Authority and the Criminal Records Bureau.
The seminar is relevant to all those whose organisation works with
children and vulnerable adults.

2:00pm - 4:30pm  £95.00 + VAT
(free for clients)

Service Charges: Tuesday 8 December 2009
New Information and Accounting Requirements

This seminar will look at the new information and accounting
requirements applicable to variable service charges for residential
properties following the introduction of the Service Charge (Information)
England) Regulations 2009 and the Service Charges (Designated
Account) (England) Regulations 2009. This course is designed for
anyone involved in service charge account preparation, Finance
Directors, Accounting Managers, Leasehold Managers.

2:00pm - 4:30pm  £95.00 + VAT
(free for clients)



HR Directors & Managers Programme Part Four Wednesday 27 January 2010

Workshop 4 - Leadership in difficult times “Planning for Growth” 10:00am - £285 + VAT non-
In the last of the series, we'll look forward and review the art of 4:30pm g::zg:zlElgSJrVAT
succession planning. We'll explore how to adopt more effective

processes for choosing the right people for the right job.

Company Secretaries Training Wednesday 17 February

What does the role of a company secretary involve? What systems and

. . . . 10:00am - 4:30pm £195 + vat for
procedures do | need to put in place? This course is designed for clients / £285 +
company secretaries of charities and not-for-profit organisations, vat for non-
particularly those new to the role. CIES

Health and Safety and Directors Responsibilities Wednesday 3 March 2010

Aimed at directors, senior managers and health and safety officers and

. . . - . 2:00pm - 4:30pm  £95.00 + VAT
representatives, this general seminar will include:

(free for clients)

An understanding of the key concepts for directors as
recommended by the HSE and Institute of Directors (‘Leading health
and safety at work’)

Legal responsibility of employers

Good practice in planning, delivering and monitoring health and
safety

Legal liability of individual board members for health and safety
failures

Leadership checklist

Corporate manslaughter - the implications of the Act

Employment Law Update Wednesday 17 March 2010

An overview of the key changes over the last year in this fast moving
area of law, focussing in particular on the Equality Bill, with practical tips
and action points.

2:00pm - 4:30pm  £95.00 + VAT
(free for clients)

EU Procurement Update Wednesday 7 April 2010

Are you up to date with the procurement rules? Do you want to
minimise the risk of challenges to your procedures? Procurement
challenges from disappointed bidders are on the increase. This course
will update you on important recent cases.

2:00pm - 4:30pm  £95.00 + VAT
(free for clients)

For further information about our full training programme and to reserve your places please visit our website
at www.anthonycollins.com/newsandevents/events or email alex.powar@anthonycollins.com.



